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New Tate & Lyle
Nick Hampton
Chief Executive
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Obesity Population growth

Capital Markets Day

The world is facing major health- and food-related challenges

Climate change
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Health Nutrition
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Global leader in food 
and drink reformulation

Experts in taking out sugar, calories and fat, and adding fibre and protein
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Brand video



Following the combination with CP Kelco, 
the structural transformation of Tate & Lyle 
into a speciality solutions business is complete
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With our leading positions across sweetening, 
mouthfeel and fortification, we are well-placed 
to meet growing global demand for healthier, 
more nutritious food and drink
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Our unique portfolio and enhanced 
capabilities significantly increases our ability to 
be the solutions partner of choice for customers
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We have a clear strategy for accelerating 
growth and delivering attractive shareholder 
returns

11



12

WĀò åµÕ¾¶üÍĈ¾ üåº«ď Íö üå öËåĉ ďåĀħħ

What makes 
us different

The transformed
Tate & Lyle 

Our ability to 
accelerate growth  

1 2 3



The transformed
Tate & Lyle
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Transformed Tate & Lyle

Transformation into speciality business complete

14

2018

New category 
model 
Sales and applications

Focus on innovation 
and solution selling 
Accelerated R&D investment

Portfolio 
reshaping
Four strategic acquisitions

Sold commodity 
business
Primient sale

2025

Strategic 
acceleration
CP Kelco combination

Positioning business to accelerate growth 



Transformed Tate & Lyle

Scale, higher margin speciality business

Revenue
Scale speciality business

Commodity
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1. Pro forma financial information, presented as if CP Kelco was acquired on 1 April 2024.
2. Peers are Ingredion, Corbion, DSM-Firmenich, IFF, Kerry, and Givaudan.
3. Peer EBITDA margin is 2023 and 2024 actual and 2025 to 2027 consensus forecasts, overall is weighted average. 

£1.7bn

£1.2bn

Speciality1

20252020

£2.1bn

Adjusted EBITDA Margin
Compares well to speciality peers

Tate & Lyle

Tate & Lyle1 
(incl. CP Kelco)

21%

17%

Speciality 
peers2,3

20252020

19%

Speciality



1.  Pro forma financial information for the year ended 31 March 2025, as if CP Kelco was acquired on 1 April 2024.

Sweetening

ÁReduce sugar and calories

ÁImprove nutrition

ÁCleaner label

ÁOptimise cost

ÁEnhance texture and mouthfeel

ÁSensory experience 

ÁCleaner label

ÁOptimise cost

ÁImprove nutrition (fibres/protein)

ÁAdded health benefits 

ÁReduce sugar and calories

Mouthfeel Fortification

Transformed Tate & Lyle

Leading market positions across our three platforms
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26%
EBITDA margin1

20%
EBITDA margin1

25%
EBITDA margin1



Category focus

Sweetening Mouthfeel Fortification

Strategic focus

Platform focus

A leading and differentiated speciality food and beverage solutions business

Bakery 
and Snacks

DairyBeverage
Soups, Sauces 
and Dressings

Transformed Tate & Lyle

Focused strategy for growth 

17



Accelerate Innovation 

Customer

Integrated Solutions

Portfolio Expansion

Transformed Tate & Lyle

Successfully delivering strategic growth framework

Key growth enablers: 

Science and technical know-how, solutions capability, global supply chain, talent and culture 
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Market Focus
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Supporting healthy living Building thriving communities Caring for our planet 

Transformed Tate & Lyle

Purpose-driven business

Calories removed from diets 
by sugar reduction1 

40 trillion

Meals donated to food banks 
and charitable partners1

4.6 million

Reduction in Scope 3 Forest, Land 
and Agriculture GHG emissions2

31%

Purpose: Transforming Lives through the Science of Food

19 1. In the five years ended 31 March 2025.
2. At 31 December 2024 from a baseline of 31 December 2019.
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Transformed Tate & Lyle

Tate & Lyle today

120
Countries where we serve customers1

21
Innovation and Customer 
Collaboration centres1

4,971
Employees1

51%

31%

18%

Americas

Europe, Middle East and Africa

Asia Pacific

1. At 31 March 2025.  
2. Pro forma for the year ended 31 March 2025, as if CK Kelco was acquired on 1 April 2024.

2.2x
Net debt to EBITDA1

£2.1 billion
Revenue2

£446 million
Adjusted EBITDA2

Revenue1,2 
by region
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What makes 
us different



{Ë«ü ß«Ø¾ö Āö ºÍÆÆ¾ò¾àüħģģ

Unrivalled scientific 
and technical 
expertise 

Broadest ingredient 
portfolio and solutions 
toolbox across our 
three platforms

Unique capability to 
formulate across 
our three platforms 

22



1. Market rersearch, Bain & Co. and Tate & Lyle analysis23

Sweetening Mouthfeel Fortification

Ingredients

Type

Sugar and calorie reduction Uses

Á Low- and no-calorie sweeteners

ÁRare sugars

Á Functional sugar replacements

GENU®
Pectin

KELCOGEL®
Gellan Gum

GENU®
Carrageenan

ÁStarches

ÁPectins

ÁSoluble corn fibres

Á FOS/GOS fibres

ÁPlant proteins

Viscosity, thickening, gelling Added nutrition, sugar reduction

What makes us different

Broadest ingredient portfolio and solutions toolbox across our platforms 

ÁCarrageenan

ÁSpeciality gums 

Addressable 
market1 c.US$6bn c.US$11bn c.US$3bn



24%

76%

54%

21%

25%

55%

10%

35%

1.  Pro forma financial information, presented as if CP Kelco was acquired on 1 April 2024.24

What makes us different

Portfolio provides a broad offering in each platform

Revenue by platform and type
Year ended 31 March 20251

Revenue
£155m

Revenue
£1,331m

Revenue
£545m

Functional sugar replacement

Low- and no-calorie sweeteners

Sucralose

Starches (including clean-label)

Pectins

Speciality gums and other ingredients FOS/GOS fibre and plant protein

Soluble corn fibre

Sweetening Fortification  Mouthfeel 
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Sugar 
reduction/ 
replacement 

Calorie 
reduction

Cleaner 
label

Cost 
optimisation 

Sensory 
experience

Enhance 
texture

Fat 
reduction

Fibre 
fortification 

Added 
nutrition

What makes us different

Unique capability to formulate across our three platforms

Fortification  Sweetening Mouthfeel 
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What makes us different

Unrivalled scientific and technical expertise

Separation 

Fractionation Extraction

Crystallisation

Purification

Bio-
fermentation

Scientific expertise

Gellation

Bio-
conversion

Technical expertise

Sensory Blending

Formulation Nutrition

Technical 
service Regulatory
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Á Purpose-led

Á Performance-focused

Á Extensive industry experience 

Á Deep customer knowledge

Chief Financial Officer                         Chief People Officer                            General Counsel
Chief Corporate Affairs and 
Sustainability Officer

Sarah Kuijlaars Tamsin Vine Lindsay Beardsell Rowan Adams

Melissa Law Didier Viala Victoria Spadaro Grant

Chief Commercial and 
Transformation Officer

Chief Solutions 
Development Officer

Chief Science and 
Innovation Officer

Chief Supply 
Chain Officer

Nick Hampton Bill Magee Jerome Bera Remington Zhu

Chief Executive                                       President, Americas
President, Europe, 
Middle East and Africa President, Asia Pacific

What makes us different

High-quality management team focused on delivering growth

Kim Faulkner (from August 2025)
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Ability to 
accelerate growth
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Ability to accelerate growth

Attractive financial algorithm over the medium-term 

Organic revenue growth

4-6%
Higher end

Adjusted EPS growth

Ahead of EBITDA

Adjusted EBITDA growth

Ahead of revenue
with additional benefit of 

cost synergies in fiscal 2027

Free cash flow conversion1  of >75%

1.0x to 2.5x Net debt to EBITDA

1.   Free cash conversion is free cash flow before capital expenditure, divided by EBITDA.



1. Market research data, Bain & Co. and Tate & Lyle analysis.30

Addressable by 
n«ü¾ ň LďÚ¾Ŀö

three platforms

c.US$20bn

Global speciality food ingredient market1

c.US$70bn

Ability to accelerate growth

Addressable market expected to grow ahead of wider market

Market Growth
CAGR

Global speciality ingredients ~2%

Addressable by Tate & Lyle ~3%

Estimated value growth, 2025-281



1. Market research data, Bain & Co. and Tate & Lyle analysis; figures in US dollars.31

Ability to accelerate growth

70% of addressable market in our core categories

Estimated value growth 
2025-28

CAGR1

Tate & Lyle 
core category

Addressable 
Speciality 

Ingredient Market1 

Bakery 
and Snacks

DairyBeverage
Soups, Sauces 
and Dressings

~4% ~3% ~2% ~3%

$3.2bn $4.4bn $2.8bn $4.4bn



1. Euromonitor International 2025.  
2. Market research data, Tate & Lyle and Bain & Co. analysis.
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Ability to accelerate growth

Substantial further sugar replacement opportunity 

80%

20%

Sugar

Non-Sugar

Sugar has ~80% share 
of global sweetener market1

Sugar replacement opportunity across 
n«ü¾ ň LďÚ¾Ŀö ¶åò¾ ¶«ü¾ÇåòÍ¾ö2

~US$3 billion
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Ability to accelerate growth

Pathway to higher end of 4-6% revenue growth from fiscal 2027

Revenue growth

Higher end 
of 4-6%

3%

Addressable 
market growth1

Growth from 
fiscal 2027 

Food trends
ÁAcceleration in reformulation 

Benefits of combination 
ÁExpanded customer offering
ÁIncreased customer access
ÁDelivery of revenue synergies
ÁCP Kelco recovery 

Strategic execution
ÁMix and price
ÁSolution selling

1. Market research data, Bain & Co. and Tate & Lyle analysis;  estimated value growth 2025-28.
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Ability to accelerate growth

Pathway driven by significant market penetration opportunities

ÁPopulation growth

ÁHealth & wellbeing

ÁConvenience

Structural 
consumer trends

Expanded 
customer offering

Increased 
customer access

Deliver 
revenue synergies

Macro trends 

ÁReformulate UPFs

ÁSugar/calorie reduction

ÁAdded nutrition (fibre)

ÁBroader portfolio

ÁMouthfeel leadership

Á Technical expertise

ÁCustomer overlap

ÁNew customers

ÁNon-food opportunities

ÁCross-selling

ÁDirect-service 

ÁGeographic presence

Food trends Benefits of the combination

Acceleration 
in reformulation
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Ability to accelerate growth

{Ë«ü ĉ¾ ĉÍÚÚ ö¾¾ üåº«ďħģģ
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Structural 
consumer trends

Expanded 
customer offering

Increased 
customer access

Deliver 
revenue synergies

Macro trends Food trends Benefits of the combination

Acceleration 
in reformulation

CP Kelco
Financial 

framework
Power of the 
combination

Addressing 
key societal 

trends 

Customer 
solutions 

Mouthfeel 
Science, 

innovation and 
technology
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Capital Markets Day

nåº«ďĿö «Ç¾àº«

New 
Tate & Lyle

CP Kelco 

Science, 
Innovation and 

technology 

Financial 
framework

Summary 

BREAK

Mouthfeel 

Power of the 
combination

Q&A

13:30 ĳ 14:45

14:45 ĳ 15:00

15:00 ĳ 16:30

16:30 ĳ 17:00

Addressing key 
societal trends

Customer 
solutions 
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CP Kelco
Didier Viala 
Chief Solutions Development Officer
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CP Kelco

CP Kelco in three words

Science NatureCustomer



Strong culture
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CP Kelco

At a glance 

Well-established

90+ years 
of industry experience

(founded in 1929)

10+ years 
innovation work 
with Tate & Lyle

Global business

7
manufacturing 

facilities

9
regional 

innovation labs

2
global 

innovation centers

High 
engagement 

culture

World-class safety 
and environment 

performance

c.1,700
employees

Note: Information at acquisition on 15 November 2024.



40

CP Kelco

Harnessing the power of nature to make our ingredients 

Extraction Bio-fermentation

Mainly from oranges and other citrus peel

Technology

From/How

Products

Á Gellan Gum

Á Diutan gum

Á Xanthan gum

Á Fermentation derived cellulose

Á Pectin

Á Carrageenan

Á Refined locust bean gum

Á Citrus fibre

Microbial fermentation

Manufacturing

Á Limeira, Brazil

Á Matão, Brazil 

Á Lille Skensved, Denmark

Á Großenbrode, Germany

Á Okmulgee, Oklahoma, US 

Á San Diego, California, US

Á Wulian, Shandong, China
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35%
32%

33%

Revenue
£612m

46%

12%

42%

Americas
Europe, Middle East and Africa
Asia Pacific

CP Kelco

Well-balanced business

CP Kelco revenue by geography and technology
Year ended 31 March 2025

Revenue
£612m

Pectin (extraction)

Other extraction ingredients

Speciality gums (bio-fermentation) 



Pectin
46%

LBG, 2%
Carrageenan, 

8%
Diutan 

Gum, 7%

Xanthan 
Gum, 
16%

Gellan Gum, 
17%

Others, 4%

Food and Beverage 
77%

Consumer and 
Industrial

23%

Revenue

£612m
Revenue

£612m

Revenue by application and product
Year ended 31 March 2025

CP Kelco

Main products are pectins and gums for food and beverage industry 

Beverage 
 40%

Other
10%

Dairy
 24%

Soups, 
sauces 
and 
dressings

Bakery 
and snacks

20%

6%

Revenue by category
Year ended 31 March 2025

Food & Beverage 
Revenue

77%

42
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ÁGelling 

ÁStabilising

ÁSuspending

ÁThickening

ÁModifying viscosity

ÁBeverage

ÁDairy

ÁSoups, sauces and dressings

ÁBakery and snacks 

ÁCleaner label

ÁPlant-based 

ÁBetter-for-you

ÁMouthfeel experience

ÁCost optimisation

Providing customers with ingredients and solutions for 
healthier, tastier and more sustainable food and drink

CP Kelco

Creating healthier, tastier and more sustainable food and drink
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CP Kelco

80% of revenue comes from products with market- leading positions

Product
Tate & Lyle / 

CP Kelco
Peer 1 Peer  2 Peer 3 Other players

Pectin 

Carrageenan Dairy and desserts

Gellan gum

Xanthan gum

Diutan gum 

Refined locust bean gum 

Leading position Good coverage Some coverage
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Lime and Key LimeLemonOrange

ÁWarm water seaweed (Zanzibar)

Á Cold water seaweed (Latin America)

Key raw material 

CP Kelco

Diverse raw material supply

Á Orange is #1 processed fruit in the world 

Á 70% of global orange processing in Brazil 

ÁWell-diversified base of fresh peel suppliers

Pectins Carrageenan
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CP Kelco

What makes us different to our customers 

Product quality Technical knowledge Customer service
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Video: CP Kelco customer testimonials 
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We look forward to welcoming you 
to Lille Skensved on 3 July 2025
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Power of the combination
Bill Magee
President, Americas
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Mouthfeel leadership Market presence Category overlap 

77% 90% 46%

Power of the combination 

Two highly complementary businesses

CP J¾Ú¶åĿö revenue:

from Mouthfeel platform from faster-growing markets2from Tate & Lyle four core categories1

1. Food-related revenue in dairy, beverage, soups sauces and dressings, and bakery and snacks. 
2. Asia, Middle East and Africa, and Latin America
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58%
CP J¾Ú¶åĿö 
revenue from 
distribution partners

1/3 rd
CP J¾Ú¶åĿö revenue 
from directly -served 
customers are new to 
Tate & Lyle

Power of the combination 

Significantly increased customer access and growth opportunity
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Pectin, carrageenan, speciality gums, 
citrus fibre and proteins

Sweetening

26%
EBITDA margin1

20%
EBITDA margin1

25%
EBITDA margin1

ÁSugar and calorie reduction 
ÁNutrition improvement
ÁLabel improvement

ÁEnhance texture 
ÁSensory experience 
ÁCleaner label solutions
ÁCost optimisation

Á Improved nutrition (fibres/protein)
ÁAdd health benefits 
ÁSugar and calorie reduction 

Mouthfeel Fortification

Power of the combination

Enhanced speciality portfolio and solutions offering

1. Pro forma financial information for the year ended 31 March 2025, as if CP Kelco was acquired on 1 April 2024.
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Video: Three regional Presidents talking about 
the power of the combination with customers 



15 Minute Break 
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Mouthfeel
Dr. John Stewart
Vice President, Mouthfeel Platform
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Mouthfeel

Key messages

1 2 3

Combination creates
a leadership position 

in Mouthfeel

Mouthfeel is at the 
centre of food and 
drink formulation

Unique portfolio and 
technical expertise are 
accelerating solutions 
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Photos: Experiencing mouthfeel
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Mouthfeel is the texture 
and sensation you experience 
when consuming food and 
drink, including how it tastes, 
sounds and feels in your mouth


